[image: ]                 Genesee County Soil & Water Conservation District
      USDA Center, 29 Liberty St., Suite 3, Batavia, NY 14020
      Phone (585) 343-2362x5
	
Board of Directors Meeting       
Conference Room, USDA Batavia Service Center
     Tuesday, January 13, 2026, 8:30 am
AGENDA                                                                                                                                           
I. Call to Order

II. Minutes of Previous Meeting

III. Reorganizational Business
A. Appointments of the Legislature Update
B. GCSWCD Board Slate of Officers 2026
C. Resolution 01-2026 - Standard Workday Resolution for Employees
D. Resolution 02-2026 - Standard Workday Resolution for Elected/Appointed Officials 
E. Approval for Regular Payments 2026
F. Reaffirmation of Policies 
i. Vehicle Use Policy 
ii. Credit Card Use Policy
iii. Investment Policy 
iv. Procurement Policy
v. Proof of Payment Policy
vi. Freedom of Information Law Procedures and Policies  
vii. Financial Policies and Procedures 
viii. Part C Policy
ix. Attendance Policy for Genesee County Soil and Water Conservation District of the State of New York. 
x. Anti-Sexual Harassment Policy
xi. Employee Handbook
G. 2026 Board Meeting Schedule
H. Resolution 03-2026 – Genesee River Watershed Coalition of Conservation Districts
I. Resolution 04-2026 – NY Green

IV. Open Projects & Staff Reports 
A. Open Projects and Staff Reports 

V. Financial Reports 
A. Bank statements from December 2025
B. Treasurer’s reports and comments  
C. Abstract: #01-2026
     
VI. Unfinished Business
A. None

VII. New Business
A. Audit Report
B. Internship Position
C. Account for FLLOWPA WQ35
D. Proposal: Road Salt Reduction Equipment Program
     

VIII. Reports
A. NYSCC – V. DiGiacomo
B. Fish & Wildlife Management Board – C. Yunker
C. County Legislature – C. Yunker, B. Hawley
D. Chairman – D. Phelps


IX. Date of Next Meeting – February 10, 2026

X.  Adjournment
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