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Department Description 

The Constitution of the  State of New York provides for the appointment of bi-partisan 

Boards of Elections whose responsibility would include the duties of registering voters, 

maintain voter registration records, conduct elections and administering the election law in 

a fair and honest manner. 
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Program Budget 
1.    Our personnel structure has changed as we made one modification to the clerk/technician 
structure in 2025. We have created a bi-partisan Senior Tech positions with an hourly rate increase to 
$23.00 per hour, 44 hours per pay period with eligibility for county benefits.  These positions were 
deemed a necessity to our operation with so many more demands put on our tech employees and 
actually was in the planning stage for several years, but implemented this year in 2025. All of the 
current staff work cohesively and professionally and we are very proud of their performance in last 
year’s very stressful 2024 Presidential election. The Deputy Commissioners worked extraordinarily 
hard, under extremely stressful circumstances reaching out to the NYSBOE, vendors and other 
counties for support when we lost several key employees last August.  

2.   It was decided by the two Commissioners and 2 Deputies that the Democrats would retain1 
Clerk/Tech instead of 2. The Clerk/Tech hired by the Democrats was fortunately a former county IT 
Analyst who contracted to Elections when she was employed by IT so her familiarity with processes is 
an added bonus for Election operations. The Republicans will retain 2 Clerk/Tech’s. The Clerk/Tech 
budget will be equally distributed between the R’s and the D’s.  

3.   In 2026 we will be administering a gubernatorial election, which increases voter turnout to over 
50%.  This is our second busiest election cycle and it will guarantee a countywide Primary election in 
June with a relatively robust turnout. While 2025, a local year, has many more candidates on the 
ballots, 2026 will be much busier. On this subject, Early Voting will be busier, but our one Early Voting 
site, The ARC Community Center, has proven to be an adequate site. Parking has been satisfactory 
as it passed the test last year for the 2024 Presidential Election. With a little bit of help from the ARC 
and Notre Dame High school with parking modifications we are very pleased with voter access and 
accommodations. 

4.  In early 2025 we purchased 24 new ICE machines, bringing our fleet of voting machines all up to 
date. This was a major purchase not budgeted, but a dire necessity. These machines have been 
tested and certified by the NYSBOE and will be implemented fully in the November 2025 General 
Election and in many election years to come. This purchase gives us confidence and assures us of 
keeping up with the latest technology. Our older scanners were most assuredly outdated and 
obsolete. 

5.   The other major change to our operation implemented in 2025 was conforming to IRS 
requirements and making our Election Day workers county employees. With HR taking on much of 
this task, these employees were on boarded during the annual training, held in May. The budgetary 
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Budget Summary 
change to Election Day workers comes with an increase in their pay. A coordinator will now receive 
compensation of $360 for an Election Day and $171 for Early Voting. An inspector’s rate is now $320 
for an Election Day and $152 for Early Voting. We are hoping the increase in pay will encourage more 
of our voters to sign up and become Election Workers. We lost many of our long term Election 
Workers post COVID. 
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