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Application

Submission

+ Applicant submits
application, taxes,
mortgage info,

utilities (if applicable),
insurance, proof of
funds, proof of
ownership.

Document Review &
Eligibility Verification

« Verify eligibility and
documentation.

« If items are missing,
applicant has 1 week
to provide missing
docs or clarification.

+ Onsite inspection
scheduled.

Initial Onsite
Project Evaluation

* Photo release signed.

« Before photos taken.

« Initial inspection
conducted.

» Scope of work
developed.

+ Cost estimate
developed.
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Project Scoring &
Prioritization

« Inspection report

completed.

+ Project report and

presentation

created.

« Properties reviewed

by evaluation team
for scoring and

prioritization.

Project Award

« Award, denial, or
contingency letters
sent to property
owners,

= Awardees meet to
review & sign grant
agreement and
Declaration of
Interest.

+ Funding set aside.

» Site review
(Environmental
checklist & SHPO)
begins.

Contractor
Procurement

* LPA coordinates
approved contractor(s)
to visit the property
and provide quotes
based on scope of
work.

» Contractors have one
week from the visit
date to submit their
quote,

A clear, step-by-step guide from application to long-term monitoring.
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Contractor
Selection

+ Contractor selected.

« Contractor agreement
signed.

+ Contractor has 5
business days to
return signed
agreement.

+ Construction
scheduled.

+ Notice to proceed
issued upon return of
signed agreement.

Learn more at:
www.geneseeny.gov/vrp
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Construction

Construction Construction Monitoring

(Preliminary) Completion

= Building permits » Construction + Final inspection « Annual 20%

(or proof none begins. of property. property
ix required) * Onsite visits + After photos KiEpecdan
secured. e P conducted
£ o for 10 years.
periodically. « Final
documentation * Follow-up on
completed. findings
(violations, if
any).

@ APPLICATION & INTAKE @ REVIEW & EVALUATION AWARD & PROCUREMENT e CONSTRUCTION COMPLETION & MONITORING

BENEFITS FOR GENESEE COUNTY

FOR PROPERTY OWNERS

FOR HOUSING AGENCIES &

ADMINISTRATORS

A structured, transparent process that

Revitalizes vacant properties The VRP provides financial assistance

Expands quality rental housing and technical support to help you
Strengthens neighborhoods
Supports long-term affordability

Promotes safe, stable communities

promotes accountability, ensures compliance,
and delivers measurable community impact.

rehabilitate your property and create
safe, quality rental housing for our
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community.

o Timeframes are estimates and may vary based on documentation,
SR

scheduling, scope of work, and contractor availability.
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